January 3, 2017 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for January 3, 2017 was called to
order at 7:30 p.m. with Mayor Jack Lane presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Karen Molina, Clayton Greer, Kenny Kepp,
Harry Kautzman, Darren Zent, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Michelle Dyckman, Public Works
Superintendent Russell Dill, Accounting & Records Tech Angela Zimmer, City Attorney
Jordan Knudsen and several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Greer made the motion to approve the
Council and Committee minutes as written for December 20, 2016. Motion seconded by
Molina. On a voice vote the motion was unanimously approved.

PUBLIC COMMENT:

CJ Yochum of YCI Recycling expressed his concern that a non-competition bid
contract was awarded to Republic Services for scrap metal to be picked up from the City
Landfill and he was not notified. Chris Schneider, Landfill Lead, noted that there was an eight
month span that YCI Recycling did not do a pick up from the landfill. Yochum reported that
the contract with the City had not been renewed and that a new contract had to be in place
before a pick up could be done. Knudsen noted that the contract with YCI Recycling had
expired, and the City was not required to put the contract out to bid. Yochum mentioned he
had spoken with his attorney. Mayor Lane responded that his attorney may contact the City
Attorney regarding this issue.

Cory Kenney noted that he would like to see better Communication from Council. He
feels that the lack of communication has led to lawsuits. He also expressed that hopefully there
will be some resolution regarding snow removal.

COMMUNICATIONS:
Mayor Lane reported that the City received a newsletter from Montana Municipal
Interlocal Authority (MMIA).

MAYOR:
Mayor Lane communicated a Happy New Year to everyone.

OLD BUSINESS:
Dill reported that the Northern Cheyenne Agreement has been signed by Northern

Cheyenne.

NEW BUSINESS:
Mayor Lane noted there is a new Council Committee list. It is the consensus of Council

to stay with the assignments until any further changes are needed.

STAFF REPORTS:
Public Works:
Finance:

Dyckman provided an overview of the Management’s Discussion & Analysis. Greer
asked if the Certificates of Deposit (CD’s) were due for renewal and if the City could research
other financial institutions for a higher investment return. Dyckman replied that the CD’s are
renewed and that they are staggered. She also reported that the ordinance restricts money to
financial institutions within the City. Greer asked if the ordinance could be changed. Knudsen
will look into the ordinance. Greer suggested to see if our current investment holders could
match the State Investment Pool (STIP). Dyckman will research the options.
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January 17, 2017 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETII‘.JG: The Regular Council Meeting for January 17, 2017 was called to
order at 7:35 p.m. with Mayor Jack Lane presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Karen Molina, Clayton Greer, K
: , Kenny Kepp,
Harry Kautzman, Darren Zent, and Jeremy Krebs. YR

. Also present: Finance Officer/City Clerk Michelle Dyckman, Public Works
Superintendent Russell Dill, Accounting & Records Tech Angela Zimmer, City Attorney
Jordan Knudsen and several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Kautzman made the motion to approve the
Council and Committee minutes as written for January 3, 2017 and the January 9, 2017 Law
Enforcement meeting with Big Horn County. Motion seconded by Greer. On a voice vote the
motion was unanimously approved.

PUBLIC COMMENT:

Cory Kenney noted that he would like public comment to be opened following the
discussion of the solid waste ordinance. He also expressed concern over the vehicles that have
been tagged by the City, because some are not able to be moved due to the snow. He also feels
that piling the snow in rows down the middle of the street is dangerous. Carol Fox asked what
the ordinance was concerning vehicles parked on the street. Molina answered that a vehicle in
a business district can be tagged if it has not moved in three consecutive days and in a
residential district if not moved in five consecutive days.

COMMUNICATIONS:

MAYOR:

Mayor Lane commended the City crew for the excellent job they have done on snow
removal. There is not any new information to report on Love’s Travel Stop. He noted that
Detention Center negotiations are on track. Dill reported that he received information that the
Bureau of Indian Affairs is anticipating to lease the Detention Center by February 1% and to
open by March 1.

OLD BUSINESS:
Dill reported that he is currently working on the Commercial Solid Waste Ordinance.

He is in the process of evaluating commercial properties to develop a methodology for
establishing volume. Dill recommended for volume to be based on yardage and not tonnage.

Dill suggested that the best way to enforce the Snow Removal Ordinance may be to
contract with an individual just as the City currently does to enforce the Weed Ordinance.
Knudsen reported that if someone would slip and fall on a sidewalk, that it would be the
responsibility of the homeowner. Kenney voiced that there is no way one contractor can take
care of all of it. Krebs then asked Kenney if he had any suggestions. Kenney responded that
he would like the fine to be removed and that he would like to see main paths plowed. Krebs
then noted that if the fines were removed that it would be providing a service. Dill requested
to have a Streets & Alleys Committee meeting to discuss snow removal on February 7%, before
the next Council meeting. Kenney again questioned the tags on vehicles. Debbie Winburn
reported that some vehicles had not been moved in months. Molina noted a lot of the tagged
vehicles have been moved.

Dyckman reported the infrastructure costs for Yerger Subdivision were estimated at
$243,439.71. She requested for the amount to be approved as the infrastructure values. Greer
motioned for approval. Krebs seconded. On a voice vote, the motion was unanimously

approved.
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NEW BUSINESS: .
Earl Atwood, Office Manager of Beartooth RC&D, reported that the contract with the

City of Hardin is due for renewal and that he is available to answer any qu.estions or concerns
about the Memorandum of Understanding. Atwood also noted that :the City of Hardm' is one
of the more engaged Councils with the public. Sue Taylor, Economic Deve-:lopment Director,
reviewed information regarding housing in the City of Hardin. Greer motioned for approyal
for the Mayor to sign the Memorandum of Understanding. Kautzman seconded. On a voice
vote, the motion was unanimously approved.

Dill reported that a proposal estimate of $2,250.00 was received from Nittany
Grantworks to develop an application to submit to the Coal Board for the Hardin High School
Street Pavement Restoration project. Kepp noted that he would like for the City to attend a
School Board meeting to encourage their support for the project. Kepp motioned to approve
the proposal submitted by Nittany Grantworks. Greer seconded. On a voice vote, the motion
was unanimously approved.

STAFF REPORTS:
Public Works:
Finance:
Dyckman reported that the auditor will be at City Hall the week of February 13%,

Legal:
Economic Development:

COMMITTEE REPORTS:
Personnel Policy:
Sewer & Water:
Kepp asked if the North Custer Water Main Project was done. Dill confirmed that it is
ready to go.

Streets & Alleys:

Kautzman reported that there was still a lot of snow. There will be a Committee
meeting regarding snow removal before the regular Council Meeting on February 7". He also
noted that there have been a few leaks that have been taken care of. Mayor Lane commended
City crews for their work.

Law Enforcement:

Zent reported that there was a Law Enforcement meeting with Big Horn County
Commissioners on Monday, January 9®. He noted that that there are a few aspects under
review and they are waiting more information. Kepp noted that the City not only contributes
$450,000.00 to Law Enforcement, but also the County receives 911 money and Kautzman
noted they also receive money for the Public Safety Fund. Zent asked Dyckman for

information regarding funds that are received from the City to Law Enforcement services.
Dyckman will research the information.

Parks & Playgrounds:
Finance/Landfill:
Greer made a motion to approve the claims:
CLAIM No. Monthly Total
December, 2016 21410 - 21429 $ 34,559.12
January, 2017 21384 - 21409
21430 -21434 $ 15,553.65
Claims Total (Expenditures) S 50,112.77
December, 2016 Payroll $ 178,588.71
TOTAL Submitted $ 228,701.48

Kepp seconded. On a voice vote, the motion was unanimously approved.
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February 7, 2017 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for February 7,2017 was called to
order at 7:35 p.m. with Mayor Jack Lane presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Karen Molina, Kenny Kepp, Harry Kautzman,
and Jeremy Krebs. Clayton Greer and Darren Zent were excused.

Also present: Finance Officer/City Clerk Michelle Dyckman, Public Works
Superintendent Russell Dill, Accounting & Records Tech Angela Zimmer, City Attorney
Jordan Knudsen and several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Kepp made the motion to approve the
Council and Special Meeting minutes as written for January 17, 2017 and the January 23, 2017
Law Enforcement meeting with Big Horn County subject to an explanation of the Law
Enforcement meeting. Motion seconded by Kautzman. On a voice vote the motion was
unanimously approved.

PUBLIC COMMENT: N/A
COMMUNICATIONS: N/A
MAYOR: N/A

OLD BUSINESS: N/A
NEW BUSINESS: N/A

STAFF REPORTS:
Public Works:
Finance:

Dyckman reported that the auditor will be at City Hall the week of February 13%,
Molina asked if Council could meet with the auditor. Dyckman noted that the auditor is
available for questions or concerns.

Legal:
Economic Development:

COMMITTEE REPORTS:
Personnel Policy:

Mayor Lane reported that he has been working with Dyckman and Knudsen on the
revision of the City Policy Handbook.

Sewer & Water:
Law Enforcement:

Mayor Lane reported that there was a meeting with Big Horn County on January 23,
2017. Kepp asked if the charges for medical were additional to the $450,000.00 and if the
charges were going to fluctuate. Knudsen reported that the City is responsible for medical
costs for City Code offenses. Molina asked if it would benefit the City to amend some of the
codes. Knudsen noted that the codes can be amended. Kepp and Kautzman agreed to look
into it.

Streets & Alleys:

Kautzman reported that the consensus of the committee is to leave the ordinance as it
is and that there will be another meeting to look at a couple of issues.

1of2



































































































|
__


azimmer
Highlight

azimmer
Highlight

azimmer
Highlight

azimmer
Highlight



























































October 3, 2017 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for October 3, 2017 was called to
order at 7:30 p.m. with Mayor Jack Lane presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Clayton Greer, Kenny Kepp, Harry Kautzman,
Darren Zent, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Michelle Dyckman, Public Works
Superintendent Russell Dill, Accounting & Records Tech Angela Zimmer, City Attorney
Jordan Knudsen and several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Kautzman made the motion to approve
minutes as written for the September 19, 2017 Council meeting. Motion seconded by Krebs.
On a voice vote the motion was unanimously approved.

PUBLIC COMMENT:

Cory Kenney asked for there to be open discussion when Council addresses the
advertisement of land. He also would like line 3 of the proposed littering ordinance to note
public property.

COMMUNICATIONS:
MAYOR:

OLD BUSINESS:

Mayor Lane reported City employees have ratified the Union Collective Bargaining
Agreement and are submitting the contract for Council approval. Krebs motioned to approve
the agreement. Zent seconded. On a voice vote the motion was unanimously approved.

This is Resolution No. 2142 - Adopting Teamsters Union Contract and Establishing
Wages for Certain City Employees for Fiscal Year 2017/2018.

NEW BUSINESS:

Karen Stanton, commercial property owner, addressed Council requesting a zoning
variance. She reported Doug Felt is interested in renting a property from her to open a medical
marijuana dispensary at her location on Center Avenue. His application to the City County
Planning Board (CCPB) was denied because the zoning code says that a medical marijuana
dispensary has to be over 300 feet from a residential area. The U.S. Post Office and residences
are within the 300 feet, but it is zoned residential and she feels that it should be a commercial
property. She is requesting for Council to approve a variance. Kepp and Zent noted that a
public hearing is part of the process so the public can be heard. Greer asked if the CCPB could
be asked to consider expediting the process, as they have meetings once a month. Knudsen
offered the better approach would be to do a variance in conjunction with a medical marijuana
request.

Dill reported that he has been contacted by Chad Bower of Republic Services. He
communicated the landfill rates were too high and would like to negotiate a contract. Dill
noted that he will meet with Bower. Kepp asked why he would want Republic to have a
cheaper rate than him. Dill responded he will continue to look into it.

Knudsen reported Love’s Travel Stops & Country Stores, Inc. paid an SID in full on a
residential property and have requested the payoff document to be signed by the Mayor and
recorded at the Clerk and Recorder. Krebs motioned to approve the request. Kepp seconded.
On a voice vote the motion was unanimously approved.
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STAFF REPORTS:
Public Works:

Finance:
Dyckman extended a thank you to Mayor Lane and Council for supporting herself and
Dill to attend the recent Montana League of Cities and Towns Conference in Great Falls.

Dyckman reported there are three parcels, the Hardin Trailer Court, the Plaza, and the
land currently used for Extreme Days and training by the Hardin Volunteer Fire Department.
They had been previously purchased by the City with the intent to sell. She asked Council if
they prefer to have the properties classified as investments or advertised to sell. Greer and
Kepp agreed that the Hardin Trailer Court parcel should be sold. Cory Kenney expressed that
the Plaza is the best park in town and should not be sold. Laurie Tschetter noted it is an asset.
Council asked for a realtor to be contacted to prepare a market analysis on the trailer court
parcel and the parcel used for Extreme Days. Knudsen will prepare a resolution identifying
the investment properties that will be listed for sale.

Legal:
Knudsen asked to withdraw Ordinance No. 2017-07 — Prohibiting Littering. He will
prepare a new draft.

Economic Development: N/A

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Sewer & Water:

Kepp asked Dill if the contractors have begun work on the River Bank Stabilization
project. Dill reported they will be widening the road so they can maneuver their equipment to
the site.

Law Enforcement: N/A
Streets & Alleys: N/A
Parks & Playgrounds:

Krebs reported the park restrooms are closed. He also recognized Steve Hopes and the
parks department for doing an excellent job maintaining the parks this year.
Finance/Landfill:

Greer made a motion to approve the claims:

CLAIM No. Monthly Total
August, 2017 22329 $ 18,880.25
September, 2017 22328

22356 - 22425 $ 72,859.16
October, 2017 22330 — 22354, 22355 $ 9,693.76
Claims Total (Expenditures) $ 101,433.17
TOTAL Submitted $ 101,433.17

Kepp seconded. On a voice vote, the motion was unanimously approved.

20f3







ey

)

October 17, 2017 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

PUBLIC HEARINGS: Public Hearings for the Environmental Assessment and Project
Reviews for Terry Avenue Rehabilitation Project were opened at 7:00 p.m. by Mayor Lane.

Present at the Hearing were Council Members: Karen Molina, Clayton Greer, Kenny Kepp,
Harry Kautzman, Jeremy Krebs, and Darren Zent. City Staff: Finance Officer/City Clerk
Michelle Dyckman, Public Works Superintendent Russell Dill, Accounting & Records Tech
Angela Zimmer, City Attorney Jordan Knudsen and several members of the public.

PUBLIC COMMENT: N/A

Dill reported the City is submitting another application to the Coal Board to request more
funding for the Terry Avenue Rehabilitation Project. Greer asked how much money is being
requested. Dill responded $171,000.00.

There being no further discussion, the Public Hearing was adjourned at 7:04 p.m.

COUNCIL MEETING: The Regular Council Meeting for October 17, 2017 was called to
order at 7:30 p.m. with Mayor Jack Lane presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Karen Molina, Clayton Greer, Kenny Kepp,
Harry Kautzman, Darren Zent, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Michelle Dyckman, Public Works
Superintendent Russell Dill, Accounting & Records Tech Angela Zimmer, City Attorney
Jordan Knudsen and several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Kautzman made the motion to approve
minutes as written for the October 3, 2017 Council meeting. Motion seconded by Greer. On
a voice vote the motion was unanimously approved.

PUBLIC COMMENT:

Karen Stanton provided a printed report from Montana Cadastral to Council showing
the Post Office as a Commercial property. The City has it zoned as Residential. She voiced
her potential tenant has met all the requirements of the state and the City County Planning
Board has scheduled a hearing for November 13%. She requested Council pass a resolution
adopting Montana Cadastral as the official City zoning map. Knudsen reported the medical
marijuana code does say from property line to property line. Greer and Molina also noted the
code says a dispensary cannot be within 300 feet of a residentially zoned property.

COMMUNICATIONS:
The City received a newsletter from the Montana Department of Transportation.

MAYOR:
Mayor Lane encouraged citizens to vote in the upcoming election.

OLD BUSINESS: N/A
NEW BUSINESS:

Angela Zimmer announced there will be a Halloween Run/Walk October 28™ at 4:00
p.m. The event is a fundraiser for the Senior Graduation Non-Alcohol Party.

The Mayor reported Richard Bowler will be acting City Court Judge for a few weeks.
He and City Judge Seykora will be sharing the position effective October 19, 2017.
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October 17, 2017 - Minutes

STAFF REPORTS:
Public Works:

Dill requested approval for the amount of $78,987.50 for the storm drain project on 4™
street that will be done by Springline Construction. Krebs asked if the storm drains were
increasing to 18”. Dill responded with a yes. Kautzman motioned for approval. Kepp
seconded. Krebs and Molina asked if it was in the budget. Dill reported it is over the budgeted
amount. Funds will be moved from the storm drainage maintenance fund into the storm
drainage construction fund. On a voice vote, the motion was unanimously approved.

Dill asked Council to approve a bid from Pink Hill LLC in the amount of $14,231.75
to stockpile dirt at the Landfill. Molina asked if City landfill employees could do the work.
Dill explained the costs if the work were to be done by the City. Krebs motioned for approval.
Greer seconded. On a voice vote, the motion was unanimously approved.

Dill reported that he has been in contact with Republic Services. They are interested
in a five year contract with built-in rate increases. Dill asked Council for approval to meet
with the City Attorney and the Mayor for negotiations. The concern is County residents will
have better rates than City residents. Kepp and Kautzman agreed if Republic is given a break,
others should get one too. The consensus of Council was to approve Dill’s request.

Finance:
Dyckman reported she will have financial reports for September at the November 7
Council Meeting.

Legal:
Knudsen reported he will have Ordinance No. 2017-07 — Prohibiting Littering and a
resolution for land investments available the next meeting.

Economic Development: N/A

COMMITTEE REPORTS:
Personnel Policy/City Policy: N/A

Sewer & Water:

Kepp reported that he has been down to the river to see the work that had been done
restoring the river bank and voiced he is impressed. They did a good job.
Law Enforcement: N/A

Streets & Alleys:
Kautzman noted the streets look good and the City is doing Alley Clean up this week.

Parks & Playgrounds: N/A

Finance/Landfill:
Greer made a motion to approve the claims:
CLAIM No. Monthly Total
September, 2017 22426 - 22447
22450, 22451, 22453,
22454 $ 29,274.04
October, 2017 22448, 22449
22452, 22455, 22456 $ 4,255.38
Claims Total (Expenditures) $ 33,529.42
September, 2017 Payroll $ 134,807.26
TOTAL Submitted $ 168,336.68

Kautzman seconded. On a voice vote, the motion was unanimously approved.
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November 7, 2017 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for November 7, 2017 was called
to order at 7:30 p.m. with Mayor Jack Lane presiding by reciting the Pledge of
Allegiance.

The following Aldermen were present: Karen Molina, Clayton Greer, Kenny Kepp,
Harry Kautzman, Darren Zent, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Michelle Dyckman, Public Works
Superintendent Russell Dill, Deputy City Clerk Angela Zimmer, City Attorney Jordan
Knudsen and several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Kautzman made the motion to approve
minutes as written for the October 17, 2017 Council meeting. Motion seconded by Krebs. On
a voice vote the motion was unanimously approved.

PUBLIC COMMENT:

Cory Kenney extended a thank you to Council for not holding the Plaza parcel as an
investment for resale. He then questioned if council could have the authority to waive
qualifications for the Public Works Superintendent position, as there are a lot of certifications
requirements listed. He also would like for the City to look at promoting from within.

COMMUNICATIONS: N/A

MAYOR:
Mayor Lane reported election results will be available tomorrow.

OLD BUSINESS: N/A

NEW BUSINESS:

Rose Mercier asked Council for permission to use the Plaza and have electricity
available in the Plaza for the Parade of Lights that will be held December 1*. Kepp motioned
to approve the request. Zent seconded. On a voice vote, the motion was unanimously
approved. Kepp extended a thank you to Mercier.

Jerry Wemple communicated the Hardin Volunteer Fire Department (HVFD) would
like to renew the lease for the land they use for Hardin Extreme Days for another five years.
Kepp responded that he did not have a problem with them using it, except in the case there
were to be an interested buyer. Knudsen added that typically leases will transfer with the sale
of a property, a clause can be attached upon council approval. Wemple requested a lease of a
minimum of two years as the event takes about a year of planning. He also requested
notification when the lease is up. Kepp motioned to approve the lease of a two year agreement
with a notice of the end of the contract and also for the lease to transfer with the sale of the
property. Greer seconded. On a voice vote the motion was approved. (5/0) Krebs abstained.

Mayor Lane announced Dill will be leaving the City, and he will be missed. He noted
City policy is to post the job internally first and that Council will be involved in the selection
and approval.

STAFF REPORTS:
Public Works:

Dill reported there were three bids submitted for a cistern installation at the Waste
Water Treatment Plant. He asked for this item to be tabled. Molina motioned to approve the
request. Kautzman seconded. On a voice vote, the motion was unanimously approved.

Dill requested approval of the pay application to Donnes, Inc. in the amount of
$209,520.40 for the work performed on the River Bank Restoration Project. He reported he
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November 7, 2017 - Minutes

has been down to the river and Donnes has done an awesome job. Kepp motioned for approval.
Zent seconded. On a voice vote, the motion was unanimously approved.

Dill asked Council to approve the Substantial Completion Certificate. Donnes will
complete the landscaping in the spring of 2018. Greer asked if there would be an extra cost
and Dill noted there will not be. Greer motioned for approval. Kepp seconded. On a voice
vote, the motion was unanimously approved.

Dill requested approval for the amount of $18,017.50 to replace two rotating
assemblies, for the 8" and 10” pumps, on the intake pump at the Waste Water Treatment Plant.
Krebs motioned to approve the request. Kautzman seconded. On a voice vote, the motion was
unanimously approved.

Finance:
Dyckman reviewed the September financial reports.

Dyckman provided a review of the Pledge Report and asked for Council approval.
Greer motioned for approval. Kautzman seconded. On a voice vote, the motion was
unanimously approved.

Legal:
Knudsen reported the Montana Supreme Court ruled on November 1% that the Marsy’s
Law Initiative approved by voters is unconstitutional.

Economic Development:
Mayor Lane noted the Two Rivers Detention Center may be open next year. Molina
reported the Billings Gazette had an article about possibly opening in January.

COMMITTEE REPORTS:
Personnel Policy/City Policy: N/A
Sewer & Water: N/A

Law Enforcement: N/A

Streets & Alleys:
Kautzman reported Dill had the City crew put sand down on the streets.

Parks & Playgrounds: N/A

Finance/Landfill:
Greer made a motion to approve the claims:
CLAIM No. Monthly Total
October, 2017 22457 - 22481

22483 - 22498
22524 - 22538
22540 - 22550 $ 297,990.89

November, 2017 22482, 22499 - 22523
22539 $ 36,190.74

TOTAL Submitted $ 334,181.63

Kepp seconded. On a voice vote, the motion was unanimously approved.
Resolutions & Ordinances: N/A

SPECIAL COMMITTEES:
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November 21, 2017 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for November 21, 2017 was called

to order at 7:30 p.m. with Mayor Jack Lane presiding by reciting the Pledge of
Allegiance.

The following Aldermen were present: Karen Molina, Clayton Greer, Kenny Kepp,
Harry Kautzman, Darren Zent, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Michelle Dyckman, Public Works
Superintendent Russell Dill, Deputy City Clerk Angela Zimmer, City Attorney Jordan
Knudsen and several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Kautzman made the motion to approve
minutes as written for the October 7, 2017 Council meeting. Motion seconded by Kepp. On
a voice vote the motion was unanimously approved.

PUBLIC COMMENT:

Cory Kenney conveyed that it would have been nice to have clarification on the last
meeting agenda that the superintendent had resigned. Also, he expressed that it is ridiculous
for the handful of people that have medical marijuana cards to have to go out of town.

Bill Hodges, with Big Horn Hospital Association, reported the hospital recently held
Operation Shakeout. This is when the hospital tested an emergency scenario with the school
and County. Hodges reported there will be a coalition meeting January 8, 2018 which he
extended an invitation to the City to participate.

Laurie Tschetter reported she submitted a letter to Council for garbage pick-ups at
Grandview Campground. She noted that her letter was placed under communication and not
on the agenda, so there will not be anything done again. She asked why dump empty cans.
Greer asked if she had addressed the issue during budgeting. Tschetter responded this is the
first time she has submitted her request in writing. Knudsen reported this is a decision for the
Public Works Director, and a request for a review can only be done once a year. Greer
suggested to refer the issue to the Landfill Committee. He also noted it would be a health issue
for trash to only be picked up once a month.

COMMUNICATIONS:

Mayor Lane reported on the election results and that Mayor-Elect Joe Purcell was
present, Montana State University Government Center will be holding an online training for
elected officials, and Tschetter discussed her letter regarding garbage service during public
comment.

MAYOR:
Mayor Lane reported he has two meetings left and he also assured a smooth transition

for the City.

OLD BUSINESS:
Mayor Lane reported this will be the last meeting for Public Works Superintendent Dill
as he has accepted a similar position in Alaska. He extended a thank you to Dill for all the

hard work he has done.

Knudsen requested guidance from Council in drafting an agreement proposal to submit
to the Hospital Association for the land transfer of the ice skating rink. Specific terms regarding
sprinklers, power lines to the gazebo, moving waters lines, etc. will need to be part of the
agreement. It was suggested the Parks Committee meet and work with the City Attorney and
the Hospital Association. A Parks Committee meeting was scheduled for Tuesday, December

5,2017 at 6:00 p.m.
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NEW BUSINESS:

Knudsen reported the Landfill agreement has been accepted by Northern Cheyenne.
There is an increase in the tonnage for the annual ton limit from the previous contract. The new
rate will be $41.25 a ton. Krebs motioned to approve the agreement. Kautzman seconded. On
a voice vote, the motion was unanimously approved.

Mayor Lane reported the City-County Planning Board submitted a recommendation for
approval of the request by Steve Gross for a variance to put a roof over a deck. Kautzman
motioned to approve the variance. Krebs seconded. On a voice vote, the motion was
unanimously approved.

Mayor Lane reported the appointment of Jim Eshelman to the Hardin City-County
Planning Board (CCPB) expires December 31, 2017. He re-appointed Eshelman to fill the
two-year term. Greer motioned for approval. Zent seconded. On a voice vote, the motion was
unanimously approved.

Mayor Lane reported the appointment of Karen Molina to the CCPB expires December
31, 2017. Molina is interested in serving again. Greer motioned for approval. Zent seconded.
On a voice vote, the motion was approved. (5/0 Molina recused)

Mayor Lane reported the CCPB has requested for an appointment of someone to fill
Dill’s position that expires December 31, 2018. Kepp, Kautzman, and Greer agreed to wait
until the Public Works Superintendent position is filled before making a recommendation.

Council agreed to hold the swearing in of the Mayor-Elect and re-elected Aldermen at
the end of the December 19" Council meeting.

STAFF REPORTS:
Public Works: N/A
Finance:

Dyckman reviewed and requested approval of the Fiscal Year 2017 Assets report.
Kautzman motioned for approval. Greer seconded. On a voice vote, the motion was
unanimously approved.

Dyckman provided comparison information on taxes and assessments from 2016 to
2017 using an example of $100,000 home.

Legal: N/A

Economic Development:
Mayor Lane reported Love’s Travel Stop will be open on Thanksgiving and Christmas.

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Lane reported the Superintendent of Public Works position was advertised
internally and there was an application submitted. He requested for Council to be part of the
interview and selection process. Knudsen recommended to extend to the applicant the right to
waive the City Personnel Policy rule and the option have an open or closed interview. Kepp
motioned to waive the Personnel Policy rule of the interview committee to consist of at least
three people but no more than five to include the Mayor and all members of Council. Zent
seconded. On a voice vote, the motion was unanimously approved. A Personnel Committee
meeting was scheduled for Tuesday, December 19" at 6:00 p.m. to interview the applicant.

Sewer & Water: N/A
Law Enforcement: N/A

Streets & Alleys:
Kepp asked Dill if the 4™ Street Storm Drain Project was near completion. Dill reported
they will need a couple of days to prep for the asphalt. It may be poured mid next week.
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December 5, 2017 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for December 5, 2017 was called
to order at 8:05 p.m. with Mayor Jack Lane presiding by reciting the Pledge of
Allegiance.

The following Aldermen were present: Karen Molina, Clayton Greer, Kenny Kepp,
Harry Kautzman, Darren Zent, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Michelle Dyckman, Deputy City Clerk
Angela Zimmer, City Attorney Jordan Knudsen and several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Kautzman made the motion to approve
minutes as written for the November 21, 2017 Council and Committee meetings. Motion
seconded by Greer. On a voice vote the motion was unanimously approved.

PUBLIC COMMENT:

Joseph Funke expressed his concern for racism in the area. He reported doing work in
town and his client refused to pay him the full amount of the job, and he was also harassed and
slandered by the client. He noted that as a citizen he will not accept racism in this town. He
would also like to see the intoxicated removed from the street, the pool to be open more, and
he would like for the future of the kids to be a priority.

Cory Kenney conveyed that although the minutes for the City-County Planning Board
(CCPB) are in the agenda packet, it is hard for the public to know what is on their agenda and
he would like to see the notice of their meetings posted on the City website. Also, he asked if
other mobile home parks were given the same concession as Sunset Village in reducing the
Street Maintenance and Lighting District fees. Kenney reported it was nice to see the asphalt
reclamation that was done at 4™ Street, but there is a dip the full length of the project area.

Laurie Tschetter answered Kenney noting she has not received any concession on
Lighting District fees. She suggested to create a study for a skate park and noted Northwestern
Energy has done projects in other towns, so they may have something available. She feels that
the old Boys and Girls Ranch on 3™ Street would be a good location as the gate could be locked
at a certain time.

COMMUNICATIONS:
The City received the City-County Planning Board minutes for the November 13
Public Hearings and regular meeting.

Mayor Lane announced the U.S. Department of Interior National Park Service will
have a public meeting online on December 14" from 2:00 p.m. — 4:00 p.m. MST to discuss the
planning effort for the General Management Plan Amendment/Environmental Assessment for
Little Bighorn Battlefield National Monument.

MAYOR:
Mayor Lane reported he is expecting to participate in the National Park Service public
meeting.

OLD BUSINESS:

Dyckman reported RCI was not able to fulfill the Waste Water Treatment Plant Cistern
Project. Springline has communicated they will honor their previously submitted bid of
$7,500. Krebs motioned to approve the bid of $7,500 for the project. Kepp seconded. On a
voice vote, the motion was unanimously approved.

NEW BUSINESS:

Mayor Lane reported a memorandum was received from Montana Municipal Interlocal
Authority (MMIA) notifying there was a vacancy on the MMIA Board of Directors. Mayor-
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Elect Joe Purcell reported he submitted a letter of intent for the vacant seat. Mayor Lane
commended Purcell.

Knudsen provided information on the Sunset Village settlement. Zent motioned to
approve the reimbursement amount of $8,102.42 for the settlement. Kepp seconded. On a
voice vote, the motion was unanimously approved.

Mayor Lane noted the Council Committee Appointments for 2018 will be submitted to
Mayor-Elect Purcell to make the appointments when he takes office.

STAFF REPORTS:
Public Works: N/A

Finance:

Discussion began regarding the 4" Street Storm Drain Project and the observation that
had been voiced by Kenney in Public Comment. Mayor Lane reported Dill noted the asphalt
issue would be addressed by Springline in the spring of 2018. Kautzman requested for
Dyckman to hold a retainage until the work is complete.

Dyckman requested approval of the Little Horn State Bank Pledge substitution. Krebs
motioned for approval. Molina seconded. On a voice vote the motion was unanimously
approved.

Dyckman provided information of applications submitted to the Coal Board. The
Landfill compactor contract was signed June 14, 2017 and the City will be reimbursed upon
document submission. There is an award, but no contract for the Terry Avenue Project at this
time. There were not any awards made at the September Coal Board meeting and there is
another meeting scheduled for December 21,

Legal:
Knudsen reported he is drafting an ordinance clarifying how the distance of 300 feet
from a residential area will be measured for a Medical Marijuana business.

Knudsen reported the Hardin Volunteer Fire Department is submitting the required
paperwork to the State to regain their Corporate Status.

Economic Development:
Mayor Lane reported there is not any new information on the Detention Center.

COMMITTEE REPORTS:
Personnel Policy/City Policy: N/A
Sewer & Water: N/A

Law Enforcement: N/A

Streets & Alleys:
Kautzman noted a retainage will be held on the payment for the 4% Street Storm Drain
Project.

Parks & Playgrounds:

Krebs reported another committee meeting should be scheduled after the discussion of
tonight’s earlier committee meeting regarding the land transfer and skate park. The next
meeting was scheduled for January 2, 2018 at 6:00 p.m.

Krebs noted he is looking into an ADA (American’s with Disabilities Act) compliance
grant for making the parks ADA accessible. He has been working with Kelly Lynch and there
is a grant match with a maximum of $10,000.
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THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for December 19, 2017 was called
to order at 7:30 p.m. with Mayor Jack Lane presiding by reciting the Pledge of
Allegiance.

The following Aldermen were present: Karen Molina, Clayton Greer, Kenny Kepp,
Harry Kautzman, Darren Zent, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Michelle Dyckman, Deputy City Clerk
Angela Zimmer, City Attorney Jordan Knudsen and several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Greer made the motion to approve minutes
as written for the December 5, 2017 Council and Committee meetings. Motion seconded by
Kautzman. On a voice vote the motion was unanimously approved.

PUBLIC COMMENT:
Cory Kenney asked if there was any conclusion from the interview for the Public
Works position. It was noted it will be discussed during committee reports.

COMMUNICATIONS:
The City received training opportunity information from Montana Municipal Interlocal
Authority (MMIA).

A letter was received from the Montana Department of Revenue providing information
on the department’s Property Assessment Division.

MAYOR:

Mayor Lane reported this will be his last official meeting and Joe Purcell will take
office as Mayor effective January 1%, The Oaths of Office will be given at the end of tonight’s
meeting.

OLD BUSINESS:

Knudsen reviewed the contract proposal with Allied Waste. The agreement proposes
$39 a ton with a 3% increase each year over for a period of five years. Kepp motioned to
approve the contract. Zent seconded. On a voice vote the motion was approved. 5/1
(Kautzman dissent).

Bud Strizich, Project Manager of Springline Construction, asked Council to reconsider
the 5% retainage that was held for the 4" Street Storm Drain Project. Kautzman reported the
asphalt has sunk in the middle. Strizich noted the project turned out well considering what
they had to work with. There is a one year implied warranty by state law. Kepp motioned for
approval. Zent seconded. On a voice vote the motion was approved 5/1 (Kautzman dissent).

NEW BUSINESS:

Dyckman requested approval to write off an outstanding water/sewer bill from 2006
in the amount of $137.74 and a Landfill bill from 2008 in the amount of $2500. Dyckman
suggested to have a deposit on file for Landfill accounts. Council was in favor of looking into
the suggestion. Kepp motioned to approve the requests for the write offs. Molina seconded.
On a voice vote the motion was unanimously approved.

Jamie Redger, of Springlane Construction, reviewed a project proposal for a sanitary
sewer connection at the homesite of Kevin Cain. The property is not in the City limits. The
ground water level is too high so there is not an option to do a standard sanitary sewer. He
requested a permit from the City to attach to the current main sanitary sewer system that
services the Big Horn Valley Mennonite Church and School. Knudsen noted the property may
need to be annexed into the City and he also added State law reports it is not fair to provide
services outside of City limits without annexation. He recommended the request to be
examined by the Public Works Director or equivalent before moving forward.
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STAFF REPORTS:
Public Works: N/A

Finance:
Dyckman reported the claims have been calculated to reflect the release of the 5%
retainage to Springline Construction.

Legal: N/A
Economic Development: N/A

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Lane reported Michael Hurff Jr. was interviewed for the Public Works
Superintendent position. Council concluded they would like to advertise the position to expand
the applicant pool and Hurff’s application will be included.

Sewer & Water:
The cistern had been installed at the Waste Water Treatment Plant.

Law Enforcement: N/A
Streets & Alleys: N/A

Parks & Playgrounds:

Krebs announced there is a meeting scheduled January 2, 2018 at 6:00 p.m. to continue
the negotiation process of the land transfer. Also, he wanted to clarify an article in The Original
Briefs regarding the negotiation and donation of the park land. He had initially raised concern
about the wording on the ballot for the donation of the park land. The vote gave the okay to
proceed with the donation and negotiations.

Finance/Landfill:
Greer made a motion to approve the claims:
CLAIM No. Monthly Total
November, 2017 22640 - 22642
22644 - 22651
22654, 22661 - 22666 $ 140,177.03

December, 2017 22643, 22652 - 22660

22667 - 22670 $ 165,316.78
Transfer funds CL 22666 $ (111,600.62)
Claims Total (Expenditures) $ 193,893.19
TOTAL Submitted $ 193,893.19

Kepp seconded. On a voice vote, the motion was unanimously approved.

Resolutions & Ordinances:
SPECIAL COMMITTEES:
RESOLUTIONS & ORDINANCES:
Kautzman motioned to approve Resolution NO. 2148 - Authority to Sign for Bank
Accounts. Zent seconded. On a voice vote the motion was unanimously approved.

Dyckman reported two more Liquor licenses have been received. Krebs motioned
to approve Resolution NO. 2149 - Approving Applications for License to Serve Beer, Beer

and Wine, and/or Liquor. Molina seconded. On a voice vote the motion was unanimously
approved.

Krebs motioned to approve Ordinance NO. 2017-09 - Amending Finance Officer
Duties. Zent seconded. On a voice vote the motion was unanimously approved.
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